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Electoral Support Project in Armenia 

Minutes of Steering Committee Meeting N3
	Location:
	UN House, 1st floor, Conference Hall

	Date:
	04 June 2021

	Time:
	16:00-17:30


  Attendees:
	#
	Organization
	Name
	Title

	1. 
	EU
	H.E. Andrea Wiktorin                   
	Ambassador, Head of the EU Delegation to Armenia

	2. 
	EU                             
	Gonzalo Serrano De La Rosa                      
	Head of Cooperation Section, EU Delegation to Armenia

	3. 
	EU                              
	Line Urban 
	Int. Aid/Cooperation Officer, EU Delegation to Armenia

	4. 
	Germany
	H.E. Michael Johannes Banzhaf
	Ambassador, Embassy of the Federal Republic of Germany in Armenia

	5. 
	Germany
	Klaus Wendelberger
	Deputy Head of Mission, Embassy of the Federal Republic of Germany in Armenia

	6. 
	Japan                                                              
	H.E. Masanori Fukushima
	Ambassador, Embassy of Japan in Armenia

	7. 
	Japan
	Rika Onodera
	Second Secretary, Embassy of Japan in Armenia

	8. 
	Switzerland                
	Werner Thut                                  
	Chargé d’Affaires a.i. Embassy of Switzerland in Armenia

	9. 
	Netherlands              
	George Monsanto                        
	Deputy Head of Mission, Embassy of the Kingdom of Netherlands in Armenia

	10. 
	Sweden
	Izabella Eriksson
	Counsellor / Development Cooperation / Deputy Head of Mission, Embassy of the kingdom of Sweden in Armenia

	11. 
	Central Electoral Commission of Armenia
	Tigran Mukuchyan
	CEC Chairman

	12. 
	Government
	Mane Adamyan
	Advisor to Deputy Prime Minister of the RA

	13. 
	UNDP
	Shombi Sharp
	UN Resident Coordinator

	14. 
	UNDP
	Mihaela Stojkoska
	UNDP Resident Representative a.i. in Armenia

	15. 
	UNDP
	Alla Bakunts
	UNDP Democratic Governance Portfolio Analyst

	16. 
	UNDP
	Denise Sumpf
	Head of UN RC Office

	17. 
	UNDP
	Yuliya Shypilova
	ESPA 3 Chief Technical Adviser


Agenda
· Opening Speeches of Co-Chairs: Tigran Mukuchyan, Chairman of the Central Election Commission of Armenia and Mihaela Stojkoska, UNDP Resident Representative a.i. 

· Welcome Remarks by UN Resident Representative Shombi Sharp 

· Welcome Remarks by Mane Adamyan, Advisor to the Deputy Prime Minister 

· Presentation of the status and current activities the Electoral Support Program in Armenia – 3 (for the snap parliamentary elections) by Yuliya Shypilova, ESPA-3 Chief Technical Advisor

· Presentation of the results of the Electoral Support Program in Armenia – 2 by Shalva Kipshidze, ESPA-2 Consultant (former Chief Technical Adviser) 

· Q&A, discussion
· Closing remarks of Co-Chairs, conclusions, next steps
Welcoming Remarks
The meeting was co-chaired by Mihaela Stojkoska, UNDP Resident Representative a.i. who government for the fruitful cooperation and donors for the ongoing support and especially for their efforts to mobilize resources on such a short notice.  Tigran Mukuchyan, the Chairman of the CEC in his turn, thanked all the international community present at the table for their willingness to support the CEC in organization of pre-term parliamentary elections in tight timeframe. Welcome remarks were also made by Shombi Sharp, UN Resident Coordinator and Mane Adamyan, Advisor to the Deputy Prime Minister, who, in their turn, stressed the importance of upcoming Parliamentary Elections for Armenia and thanked all donors for their support. 

Update on ESPA 2 and ESPA-3 activities
Presentation was by the CEC Chairman, who introduced the preparatory activities being implemented by CEC for the upcoming elections. Particularly, those are: preparation of the Voter Authentication Devices (VADs), training of VAD operators, implementation of COVID-19 prevention measures to ensure safe voting process at the polling stations on the Election day and voter education campaign. Mr. Chairman reassured that despite very tight timelines, all the activities are on track and fitting the electoral calendar. 
Yuliya Shypilova, ESPA-3 CTA went on updating the SC on the progress of key activities:
Output 1: The inclusion, integrity and transparency of the electoral operations are enhanced

Maintenance of the Voter Authentication Equipment
VAD inventory: The project supports the process of full inventory of 4,511 units (both hardware and software) was conducted by 5 consultants to determine the number of batteries, additional VADs and UPSs that need to be replaced and/or procured. The assessment revealed no need for procurement of additional devices, however, there is a need for minor technical upgrade of some of the current devices to fix the identified shortfalls. The project engaged Smartmatic (the manufacturer of the VADs) to fix the shortfalls and to provide technical support for the VADs and Central Verification Information System (CVIS).
Upgrade of the CEC IT Infrastructure

Within this activity, the project supports the CEC in the maintenance on newly launched CEC website, supports in the work with CVIS, helps in regards with the newly upgraded Election Management System  as well as provides support the Police Department of Visa and Passports with regards to the formatting of the voter database.
Training VAD operators

The project supported the training of around 4100 VAD operators through a 3-level cascade training. The project fully organized the ToT hiring 137 trainers and a National Training Advisor, providing printing materials (4100 copies of VAD operators' manuals and 4100 copies of checklists for VAD operators) and the training venue. The 137 trainers later on trained 4100 VAD operators in 35 cities/villages and Yerevan.
Output 2: Develop and support implementation of a national campaign on inclusiveness and women’s participation & representation

The project supported the below voter education activities:
· 600 000 copies in Armenian (300 000 each type) were printed and are under dissemination through political parties, NGOs (including women-led), election commission and in the supermarkets 

· 19 000 copies were printed in minorities languages (Yezidis, Russian, Assyrian, Kurds) and are disseminated within national minorities communities
· 1,200 copies in Braille alphabet (600 copies each)

· 6000 copies in bigger font (3000 copies each)  - under dissemination within people with disabilities NGO
· Posters on voter participation installed on static billboards in Yerevan and regions
· Animated posters on voter participation broadcast on LED screens

· PSAs on a) on full voting procedure (animation), b) on voting procedure emphasizing change (no pen) – animation, c) women’s participation in elections (role-playing), d) Covid-19 measures during voting (animation)
Output 3: Ensuring health and safety measures during electoral operations to mitigate risks of COVID-19
To help minimize the spread of COVID-19 on the Election Day, the project implemented following health and safe measures:
· Support to the development and dissemination of voter information materials on ensuring health and security measures within electoral process
(a) Training video for election officials on COVID-19 prevention measures at the polling station
(b) Part of the manual for PEC members (4200 copies)

(c) 6500 copies of COVID-19 memo for VAD operators
(d) Public service announcement for voters 
(e) 9000 copies of posters to be placed at the polling stations 

· Support to the procurement of the PPE
(f) Disposal masks – 1,7 mln
(g) Hand sanitizers - 25 202 bottles
(h) Alco spray for disinfecting surfaces - 7 000 bottles
(i) Alco pads for VADs - 2 000 000
(j) Taps to measure social distancing - 2100 rolls
(k) Garbage bags to utilize the used PPE - 27 000
Next steps
1) Further delivery of the suggested activities till establishing election results

2) Lessons learned exercise 

3) Defining parameters of the longer-term assistance 

4) Already identified longer-term assistance activities (developing online courses and conducting BRIDGE trainings, further enhancement of the CEC IT infrastructure, conducting public awareness campaigns and electoral schools for underrepresented groups in local communities)

During the meeting, UNDP ESPA 2 project’s Chief Technical Advisor Mr. Shalva Kipshidze introduced the Outcomes of the project implemented by the support of Japanese Government.

Mr. Kipshidze introduced the main activities, which were: 
1) Post-Election Survey:
· with the support of the Project, the CEC has conceptualized and implemented a Post-Election Survey to assess impact and efficiency of the voter education campaign of the CEC for 2018 pre-term parliamentary elections.
2) CVIS Software Customization:

· the Project implemented customizations in the CVIS, and VAD software components aimed to improve functions of the VADs during the elections. Updated software components of VAD and CVIS were tested jointly with the technical staff of the CEC; relevant documentation for the changed software components has been updated
3) Customization of Open-Source E-Learning platform:
·  An open source e-learning software was introduced in 2018 within the ESPA-1. The further customization and additional training courses were developed within ESPA-2.
· In the scope of ESPA-2 project continued to enhance e-Learning capabilities of CEC. The Project supported the CEC in designing and developing an e-Learning platform to serve the online learning and testing of the PEC candidates.

· Additional online courses including the CVIS system administration, PEC candidates’ registration system were also developed. The platform is fully functional (https://elearning.elections.am), yet as any learning platform this is a living system and additional modules targeting relevant stakeholders with a variety of interactive and valuable content should be added.
4) Action 2.2.5: Establishment and Opening of the Training and Resource Center:
· ESPA and ESPA 2 supported the establishment of the CEC’s Training and Resource Center. The Center has the library with publications and a digital area equipped with an interactive smartboard and ten laptops. The official Opening Ceremony of the Center was organized on 20 December at the CEC premises with the presence of international partners and government representatives.

5) Election Dispute Resolution (EDR) options and report provided:

· in a follow-up to the Election Dispute Resolution (EDR) work with the CEC that ESPA has conducted in 2019, ESPA 2 has worked with the CEC to develop models and formats for the EDR process. This work was done jointly by the international and national EDR experts in close consolations with the CEC.
· The EDR report provides options for the EDR process which address among other possible future changes in the Electoral Code of Armenia.

6) VAD Inventory Software developed and applied:
· a software for VAD and relevant equipment’s regular inventory was developed to allow to manage the equipment and operators’ training process in a systematic and sustainable manner. Regular inventory of VADs (4511 VADs, 2000 UPSs, Network switches, etc.) in the Central Warehouse was performed three times, in February and November of 2020 and April 2021.
· The VADs were checked, tested and registered through the VAD inventory and data operators’ registration system. Revealed issues were discussed with the Manufacturer of the VAD’s and necessary remedial actions were taken including the replacement of BIOS batteries, fixing technical issues, replacement of physical defects.

7) Hardware and Software Equipment for the CEC Data Center and IT Infrastructure procured
· Results of the ICT assessment of the CEC pointed at certain areas and needs for upgrade. To accommodate new equipment, the Project the enhanced the CEC server room, as the previous room conditions (including safety) were not sufficient enough to ensure a sustainable and safe functioning of new equipment.

· Next, ESPA-2 delivered hardware equipment (enterprise level UPS, data storage for the CEC Data Center, a central computation unit with five servers, two firewalls, two network routers and three network printers etc). The technical upgrade of the CEC IT infrastructure also enabled the CEC to use up-to-date technology for its website.

· Following the procurement of the hardware equipment for the CEC Data Center, ESPA 2 also helped enhance the CEC IT infrastructure (electrical power infrastructure, power generator, air conditioning and enterprise automatic voltage regulator devices etc) to secure stability of the data center, improve CEC resilience and ensure uninterruptable power supply of the Data Center in case of possible power outages, which are especially important during the elections.
8) Feasibility Study: “Innovative technologies for the electoral process in Armenia” conducted - The Feasibility Study lays down options for Armenia to further advance digital solutions of electoral processes based on international experience, new models of electoral technologies, comparative analysis of e-voting options as well as on CEC current technology and electoral process during pandemic. The report is final and will be shared with stakeholders once proof-reading is completed.
The project is operationally closed on 31 May 2021 with the financial delivery of 99 %. The UNDP systematized financial system will require some time to record all transactions completed during the last month of activities of the Project.

The final narrative report with an interim financial statement will be presented by end July 2021 the latest. The final financial report will be submitted upon closure of UNDP books.

The final presentation of ESPA-2 activities was conducted by ESPA-2 CTA Shalva Kipshipdze. It was appraised positively by the Steering Committee Members.

Q&A
During the Q&A session, among other questions, Mrs. Andrea Wiktorin, H.E. Ambassador of EU Delegation to Armenia, expressed her concern regarding the decision of Government of the RA to cancel safety measures of COVID 19 from June 2021 while the Parliamentary Elections are scheduled on 20th June. The representative of Government Mrs. Mane Adamyan promised to take the Ambassador’s concern to the office of Deputy Prime Minister of Armenia.
END
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